North Atlanta High School					Local School Council
December 3, 2015 Minutes

Board Members Present:
Millie Dunn, Stephen Lawrence, Eleanor Brookins, Chip Fife, Lisa Jern, Mike Everly
Board Members Not Present:  Curtis Douglass, Joleen Neel 
Guests/Non-Members:
Frankie Williams (PTSA Co-President), Dr. Angela Mitchell (Assistant Principal)
Called to Order
4:18 p.m. by Ms. Dunn, Chairperson

OLD BUSINESS
1. Approval of Minutes from November 5, 2015 (Lisa Jern) 

Motion by Ms. Dunn to approve minutes; second by Mr. Everly; approved unanimously.    

2. LSGT Update (Millie Dunn/Lisa Jern) 

Regarding the makeup of the new LSGT, Mr. Douglass has suggested that instead of a business member, we include an education specialist from, for example, Georgia State.  All agreed that made sense in light of our needs and objectives.  

Mr. Douglass has indicated that notice for the upcoming LSGT election will be on the North Atlanta website.  Ms. Jern shared updated information from Rebecca Kaye regarding voting in January, including that information that will be disseminated with report cards.    

Ms. Brookins said that she had received questions about the impact of the new charter on teacher tenure.  

ACTION ITEM:  Ms. Jern will review the charter regarding teacher tenure.  

In anticipation of the new LSGT’s input into budgeting, Mr. Douglass will have budget simulations available for the council next month.  

Ms. Dunn reported on the recent cluster meeting, including a discussion led by Mr. Douglass regarding pathways and the IB Career and Technical Path (as opposed to IB DP).  It is geared toward a vocational or trade career path.       
NEW BUSINESS
3. Milestone End-of-Course (EOC) Test Scores (Dr. Mitchell)

Dr. Mitchell presented the EOC Milestone scores to the LSC.  (She will try to make these available to the LSC.)  The test was administered last May to approximately 500 9th graders.  The scores didn’t count as part of the grades this year; next year, the scores will be 20% of the final grade.  Dr. Mitchell suggested that the students may not have been as serious about the testing because they knew it wouldn’t impact their grade.  The scores do, however, impact the schools’ CCRPI scores, as follows:

Level			Score		Schools’ CCRPI Score
Beginning Learner (1)	0-67		0
Developing (2)		68-79		.5	
Proficient (3)		80-91		1.0
Distinguished (4)		92-100		1.5

A procedure is in place to allow the student to retake the EOC test, but the new score only counts towards the schools’ CCRPI score, not the students’ individual scores.  Dr. Mitchell observed that, as a result, it’s hard to see where the incentive is for the student to improve their score.   One of her goals is to figure out how to encourage Beginning Learners to re-test in the summer.  

The following are the percentage of students earning levels (3) and (4):

Subject			NAHS		Metro Atl.	Georgia	Grady	Riverwood	
9th Grade Lit.		61		43		39		52	45	
American Lit.		52		41		36		48	16	
Coordinate Algebra	32		38		34		20	21	
Analytic Geometry	37		31		29		44	29
Biology			46		42		38		37	33
Physical Science		13		37		31		
U.S. History		41		44		40		39	21
Economics			25		41		37
 
(Note:  I wasn’t able to transcribe all of the Grady and Riverwood scores, but NAHS generally scored better than both schools.)

Dr. Mitchell noted that the Physical Science score may be low because our strongest test takers are taking chemistry or biology, and there were only about 60 kids taking the PS test.  This anomaly may be remedied if Physical Science is offered at Sutton.   It was shared later in the meeting that, at the recent cluster meeting, Mr. Greene said that he anticipates Physical Science being offered in 8th grade for 9th grade credit.  

The Economics score was surprising to Dr. Mitchell, but it may in part reflect that fewer students are taking the course.  Dr. Mitchell also provided the information broken down by race, which was compiled so that we can address improving test scores.  Dr. Mitchell wants to be “deliberate about planning intervention.”     

Ms. Brookins asked whether, after reviewing the scores, the administration will address staffing and training directed at better preparing the teachers for the testing.  Could the Foundation provide funding for training?  Regarding next steps, Dr. Mitchell said that there will be a staff meeting in December to discuss test prep planning.  We want “teacher buy in” and an excitement for teaching and learning.  We want everybody (not just core teachers) to take ownership of preparing students, and we want to train teachers on how the CCRPI is calculated.  (CCRPI is part of teacher evaluation.)   Dr. Mitchell concluded that we have a “long way to go,” but the scores were higher than she expected them to be, given that this was the first Milestone testing.   

The first EOCs for this year will be on December 8 in Geometry.

4. Strategic Plan (Mike Everly)

(Note:  This topic followed from discussion of Milestone testing but was not on original agenda.)

It was pointed out that next year, the LSGT will have more input into the strategic plan for NAHS.  With that in mind, Mr. Everly proposed that the milestone data be a kep input into our strategic planning process and that we should carve out time as an LSGT for what he described as “root cause analysis.”   To explain what he meant, Mr. Everly drew an analogy to the math textbook solution.  Specifically, when we looked at lagging math scores and started to dig into the cause of the problem, we were able to develop an action plan to seek resources and develop strategies to address the problem.   The same is true of EOC data.     

The council discussed and generally agreed with Mr. Everly’s proposal.  Mr. Fife suggested a “brainstorm session,” as well as reaching out to the Hispanic community.  Again, drawing on EOC data, it is apparent that this segment of the NAHS population accounts for many of the “Beginning Learners.”  (Regarding the Hispanic students, Ms. Dunn also noted that Mr. Henry, the translator, has spent more of his time focused on Sutton.)

Mr. Everly noted that by understanding the causes of the problems, we as an LSC/LSGT are better able to understand what we can control directly (e.g., textbooks, discipline, etc.) and develop/implement strategies in response to these issues.  Ms. Dunn agreed and proposed, with agreement by all, that we need to work through the department heads and teachers.  Mr. Fife also suggested including the community in the discussion, as appropriate.  The council discussed generally the possibility of (1) utilizing a questionnaire for parents/students, similar to the SACS questionnaire; (2) requiring teachers to take an anonymous survey in a department meeting; and (3) one-on-one interviewing of a select sampling of students and teachers.  

The council discussed, in very general terms, factors that might interfere with learning: lack of textbooks and supporting teaching/learning materials, discipline, home environment, overwhelmed teachers, student absenteeism or being present but distracted, the need for professional development/training, inability to engage students, teachers who should be on a PDP plan, etc.  Recognizing that further discussion was speculative, the council agreed with Ms. Dunn’s proposal that we form a committee to focus the LSGT’s attention on the issue and begin the “root cause analysis.”    

ACTION ITEM:  Mr. Everly will develop a charter for the “Milestone EOC Data Analysis Committee” for consideration by the LSGT in January.       

MEETING ADJOURNED:  6:15 PM
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